
Align your business for public works contracting 
success with expert advice in this three part series 
designed for contractors new to public works and 
those interested in deepening their understanding 
of this unique marketplace. Topics covered will 
help prepare attendees to be more successful in 
their public works projects and avoid pitfalls.

Sessions: 

#1 Contractor’s Insurance Programs
       Tuesday, April 20, 10:00am to 11:00am

#2. Tips on Risk Mitigation
        Thursday, April 22, 10:00am to 11:00am

#3 Managing Your First Project
       Tuesday, April 27, 10:00am to 11:30am

Speaker:

Edward Duarte
Public Works & Construction 
Specialist, Norcal PTAC
Founder and retired CEO of Aztec 
Consultants; a San Ramon-based 
professional construction 
management company and general 
contracting firm that specializes in 
public works, commercial, and 
institutional construction projects. 
Under his leadership, the company 
provided construction management 
services on over $250 million of public 
works contracts and built over $200 
million as the general contractor of 
record, subcontracting with numerous 
DBEs and other minority-owned 
businesses. 

info@norcalptac.org | 707.267.7561
No Cost Government Contracting Assistance
This procurement technical assistance center is funded in part through 
a cooperative agreement with the Defense Logistics Agency.

Funded in part 
through a Grant 
with the 
Governor’s 
Office of 
Business and 
Economic 
Development.

Register PublicWorksSeries.eventbrite.com

3 Sessions | April 20, April 22, April 27

Public Works
Contracting Series
Project Management, Risk Mitigation, 
and Contractor’s Insurance Programs

https://www.eventbrite.com/e/public-works-contracting-series-managing-projects-risks-insurance-registration-145930936359?aff=Flyer

