
THE TOPIC:     	 Situational Leadership for Safety Leaders
THE SPEAKER:	 Rodney Grieve
THE DATE:	 Friday, July 12, 2019
THE TIME: 	 11:15 Registration, 11:30 Lunch, 12:00 to 2:00 Presentation
THE PLACE: 	 Skates on the Bay, 100 Seawall Drive, Berkeley, CA 94710	
	 510-549-1900
THE COST:	 Luncheon and Presentation $55 Members, $65 Non-Members
	 Cash, checks and PayPal accepted  
RESERVATIONS:	 Telephone (530) 790-0432 or email: tiffany@alarsonsafety.com
	 Please make your reservations by Wednesday, July 10, 2019  
THE MENU: 	 Plated Lunch

Situational Leadership for Safety Leaders

taxpayer ID 94.3206232 

Upcoming Speakers:
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NATIONAL SAFETY MANAGEMENT SOCIETY
Golden Gate Chapter
P.O. Box 26317
San Francisco, CA 94126-6317
www.nsmsgg.org

Join us Friday, April 12, for a great luncheon seminar!  
Call (530) 790-0432 
or email: tiffany@alarsonsafety.com
Certificate of completion will be 
provided upon request.

Make checks payable to NSMS, Golden Gate Chapter.  

Mail payment to:
Safety Management 
Consultation Services, Inc.
1469 Butte House Rd., Suite B
Yuba City, CA 95993

NSMS
P.O. Box 26317
San Francisco, CA 94126

OR

To produce outstanding safety results with fewer resources, organizations need to develop strong yet flexible 
leaders throughout the organization.  They need to offer safety leadership principles that are understood and 
practiced by everyone.  An Introduction to Situational Leadership for Safety Leaders is based on Situational 
Leadership II®, the most comprehensive, up-to-date, and practical method of effectively leading and developing 
people, time, and resources in the world.  This program is designed to build awareness around the need to increase 
the frequency and quality of conversations about safety performance between managers and the people they work 
with so that competence is developed, and commitment is gained.

Rodney Grieve: Rodney is the found-
er of BRANTA Worldwide, co-author 
of SOAR: A Gate-to-Gate Journey of 
Leadership Essentials, and author of 
the best-selling Defend Your Profits: 
Safety Tools for Bottom Line Improve-

ment.  He has over 20 years of industry and consulting 
experience helping organizations, teams, and individu-
als create a culture of success.
Since 2000, Rodney has facilitated safety leadership 
development sessions with clients ranging from high 
tech to waste management, construction to food pack-
aging, heavy equipment manufacturing to industrial 
services.  As a result, he has developed the delivery 
style and content to be effective anywhere in the orga-
nizational structure.  Rodney has worked with thou-
sands of leaders, from front-line supervisors to senior 

executive, throughout North America as well 
as with groups in Japan, Taiwan, and Korea.
Over the past decade, Rodney has helped 
leaders realize that by creating a common 
definition of success and developing a shared 
leadership language and skill set we can in-
crease the amount of and effectiveness of the 
feedback we give each other.  And feedback is 
the only way we know if our impact is match-
ing our intent.  It is the only way we know if 
we are delivering results. 
Rodney possesses a Master Degree in Environ-
mental Policy and Management from the Uni-
versity of Denver and a Bachelor of Sciences 
Degree from Cal Poly San Luis Obispo.  He is 
a certified facilitator with The Ken Blanchard 
Companies for Situational Leadership.   
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